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Compassion | Connection | Community

Want to help your church or nonprofit make a greater impact on your community?

These compelling, transformative training workshops can:
e |ead to meaningful changes in the way you interact with neighbors in need
e equip your volunteers to serve in relational ways, rather than one-time, transactional means
e and fuel partnerships with other groups in your community.

The ultimate goal? Helping your ministry build relationships with people who are struggling to do life alone
and who need connection to the Body of Christ. You'll see God do what only He can do!

Training Option #1: Developing Culture

The Power of “With” Flexible Session: ~5 hours

Making a greater impact with a relational ministry culture

» Perfect for leaders, organizers, and decision-makers in churches and faith-based
nonprofits

This training explores the Biblical basis for adopting a relational ministry focus and

provides a detailed framework for developing that culture in your organization. It will

help you think differently about your serving model, develop partnerships with other

ministries, and create a strategy for engaging your community. You'll also learn about

the importance of training your volunteers to share the gift of ongoing presence

("walking with others").

Training Option #2: Practicing One-to-One Interactions

Walking with Others Session: 2 hours

Increase your impact by shifting the way you serve your community

» Perfect for any ministry volunteers—from older teens to adults, including
individuals, small groups, and leaders

This training starts with an overview of the value and impact of relational ministry,

followed by eight practical guidelines for building relationships with people in need,

including your neighbors. In this workshop, attendees gain concrete strategies for

shifting the way they serve others while growing in their confidence to share Christ

in a relational way.

Training Option #3: Church and Nonprofit Partnership

Church/Nonprofit Partnership Session: 2 hours

Learning to collaborate for greater Kingdom impact

» Perfect for any ministry leaders and volunteers from both churches and
Christian nonprofits

This training is designed to understand partnerships from both sides and how to

develop a common Kingdom goal. It prioritizes making disciples while also serving

those with needs, including your neighbors.
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PRICING: Our goal is to provide great training at a fair price that works for your nonprofit. If cost is an
obstacle, please reach out for sliding scale options.

Option 1: The Power of “With”
e Initial strategy consultation (setting goals; defining optimal participants)
e Interactive workshop (3-5 hours; customized for the organization)
e Comprehensive workbooks: The Power of “With” (78 pages; one per participant)
e Connection Q&A (a virtual, follow-up “town hall” that allows participants to ask questions, share
experiences, and describe challenges after having an opportunity to apply the training principles)

Fee for organizations in the Greater Austin area: $30/per person; includes workbooks and materials

Fee for organizations outside of Austin: $300 (S600 overnight) plus $30/per person; includes
workbooks materials. Coverage of travel expenses as
needed.

This workshop can be designed for up to five hours, offered over multiple sessions, or included as part of a

group retreat. Extended hours negotiable.

Option 2: Walking with Others
e |[nitial strategy consultation (setting goals; defining optimal participants)
e Interactive workshop (2 hours; customized for the organization)
e Comprehensive workbooks: Walking with Others (30 pages; one per participant)
e Connection Q&A (a virtual, follow-up “town hall” that allows participants to ask questions, share
experiences, and describe challenges after having an opportunity to apply the training principles)

Fee for organizations in the Greater Austin area: $20/per person; includes workbooks and materials

Fee for organizations outside of Austin: $300 ($600 overnight) plus $20/per person; includes
workbooks and materials. Coverage of travel expenses as
needed.

Option 3: Church/Nonprofit Partnership
e Initial strategy consultation, interactive workshop (2-3 hours), and connection Q&A

Fee for organizations in the Greater Austin area: $10/per person ($200 minimum)
Fee for organizations outside of Austin: $300 ($600 overnight) plus $10/per person. Coverage of
travel expenses as needed.

Consulting and Resources
e Extended or separate sessions to facilitate small group discussion and exercises
e Copies of Matt’s book(s) for each participant (print $10 or digital)
e Consulting/coaching for key leaders (guidance or role play; one time or as a 6-month package)
e Guest sermons, roundtable moderation, or panel discussion facilitation

Consulting Fee: $75 per hour

Contact Matt Peacock, Executive Director of PIH, for more details: 512-751-5877 or matt@pihtx.org. You can
also visit www.pihtx.org for more information about Partners in Hope.
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